
Assignment 

As part of our strategic initiatives, I’d like to assign you the task of developing a comprehensive 
Go-to-Market (GTM) and monetization strategy for Claryda. This is a critical project that will help 
us define the roadmap for scaling and driving revenue growth for the platform. 

Scope of the Assignment 

1.​ GTM Strategy:​
 

○​ Identify the target audience and key market segments for Claryda. 
○​ Define the value proposition and messaging tailored to these segments. 
○​ Propose a launch plan, including channels, partnerships, and campaigns to drive 

adoption. 
○​ Highlight potential challenges and mitigation strategies. 

2.​ Monetization Strategy:​
 

○​ Explore and recommend potential revenue models (e.g., subscription, freemium, 
pay-per-use, etc.). 

○​ Provide a pricing framework and rationale for the proposed model(s). 
○​ Suggest strategies to maximize customer lifetime value (CLV). 

3.​ Competitive Analysis:​
 

○​ Conduct a brief analysis of competitors in the space and identify opportunities for 
differentiation. 

4.​ Metrics and KPIs:​
 

○​ Define key success metrics to measure the effectiveness of the GTM and 
monetization strategies. 

Deliverables 

●​ A detailed presentation or document outlining the GTM and monetization strategy. 
●​ A high-level timeline for implementation. 
●​ Any supporting data or research used to inform your recommendations. 

Additional Notes 

●​ You can find more details about Claryda on its website: https://claryda.prayog.io/. 
●​ If you have any questions or need clarification, don’t hesitate to reach out. I’m happy to 

discuss this further to ensure you have everything you need to succeed. 
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